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测的环节，其次，将各种预测方法应用到实践中，以 2001 年-2004 年的历史数



































Metrological Statistics is one of the very important fields in Economic Statistics. The 
Time Series and Regression methods are also popularly used in scientific statistics 
and forecasting. Sales Forecasting is also a critical step in Marketing. It guides the 
enterprise in production planning, and manpower allocation in production and sales. 
However, based on my knowledge about forklift truck industry, the Metrological 
Statistics methods applied in Sales Forecasting in forklift truck industry and forklift 
truck manufacturers have not become mature, and not yet been popularly used.  
In this article the sales forecasting demands in a real forklift truck enterprise will be 
analyzed. With the help of Excel tool, the metrological statistics methods applied in 
forklift truck enterprise sales forecasting will be explained in a direct and easy way. 
The aim of the article is to seek a feasible way for forklift truck enterprise to conduct 
sales forecasting, and if possible, to implement the methods in other machine 
manufacturing industries. 
The research method used in this article is empirical study. Through observation of 
sales volume in forklift truck market and enterprises, statistical methods are used in 
analyzing changes of the statistics, and the trend of these statistics are explained, and 
forecasted.   
Chapter One starts with the definition of Forecasting, and introduction of forecasting 
methods, including quantitative forecasting methods and qualitative forecasting 
methods. Time Series and Regression methods are introduced in quantitative 
methods, and Opinions Collection and Possibility Assessment methods are 
introduced in qualitative methods. After that the process and the importance of 
forecasting are stated. Chapter Two gives an analysis on existing status of 
forecasting in forklift truck industry, and the factors influencing forklift truck sales 
forecasting. Chapter Three is an exploration of the above-mentioned forecasting 
methods in forklift enterprise, with the example of M Company. Firstly the 














forecasting methods are applied in practice, with the historical data from 2001 to 
2004, to forecast the figure for 2005. Chapter Four gives a validation on this forecast 
by using the accuracy-measuring tool. In this Chapter the Seasonal Exponent Matrix 
Forecasting method is mentioned. Chapter Five is a summary to the whole article, 
including risk in implementing forecasting and the answering measures, and the 
limitation in this article, with an outlook to future research. 
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例如，从 2001 年到 2005 年中国叉车市场销售量从 25,138 台增加到 67,120
台，在这 5年当中呈现一种增长的趋势。如图 1所示： 
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